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2024 General Sessions

05 247145

Matthew McConaughey

Academy Award-Winning Actor,
#1 New York Times Bestselling Author

Opening General Session
with Matthew
McConaughey

Daniel Pink

#1 New York Times
Bestselling Author

Beyond Resilience:
A New Path
to a Strong Culture

HlL A Ze| g

Venus Williams

World-Class Tennis Legend,
Entrepreneur, Philanthropist

A Conversation with
Venus Williams




Matthew McConaughey

Academy Award-Winning Actor,
#1 New York Times Bestselling Author
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Opening General Session with Matthew McConaughey
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5 Ways Navigate What’s Next
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ATD Track H3g}

HRD 2 OFOf| A] 2| T &) 7§ (Leadership & Mgt), ©1 K 7 & (Talent Strategy & Mgt), T A 2| Ef| O| M (Training Delivery &
Facilitation), Z| A = 2F(Future Readiness) 0| Clii ot =2 24 =0l

2022

- Career Development (23)

- Future Readiness (21)

- Managing the learning Function (14)
- Talent Strategy & Management (43)
- Instructional Design (25)

- Leadership Development (52)

- Learning Technologies (49)

- Evaluating Impact (16)

- Management (11)

- Training Delivery & Facilitation (35)

- Learning Science (17)

<Industry Tracks>
- Government (3)
- Sales Enablement (7)
- Healthcare (3)
- Higher Education (1)

2023

- Career Development (20)

- Future Readiness (31)

- Managing the learning Function (18)

- Talent Strategy & Management (39)

- Instructional Design (34)

- Leadership & Management Development (62)
- Learning Technologies (48)

- Measurement & Evaluation (22)

- Training Delivery & Facilitation (28)

- Learning Science (17)

2024

- Career Development (16)

- Future Readiness (30)

- Managing the learning Function (20)

- Talent Strategy & Management (33)

- Instructional Design (26)

- Leadership & Management Development (54)
- Learning Technologies (29)

- Measurement & Evaluation (17)

- Training Delivery & Facilitation (32)

- Learning Science (18)

<Industry Tracks>
- Government (7)
- Sales Enablement (9)
- Healthcare (5)
- Higher Education (1)

<Industry Tracks>

- Government (8)

- Sales Enablement (8)
- Healthcare (8)

- Higher Education (1)
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Learning Science Learning Managing The
Technologies Learning Function

Career Future Readiness Instructional Leadership &
Development Design Management
: Development

prograrms, and more.

Measurement & Talent Strategy & Training Delivery & Sales Enablement Government Healthcare
Evaluation Management Facilitation

nds and topics influencing a

Cover the trans

and skills via s
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Career
Development

Future
Readiness

Instructional
Design

Leadership &
Management
Development

Learning
Science

Personal brand, Consulting success,

Capability, Career path

Human-Al collaboration, Digital
credentials, Skill, Learning
Ecosystem, People analytics, Al

Micro Learning, Gamification
Generative Al, Learning Journey,
Experiential Learning, Digital
Credentials

Inclusive Leadership, DEI,
Psychological Safety, Belonging,
Assessment

Neuroscience, Engagement,
Emotional Intelligence, Humor

Learning

Technology

Managing the
Learning
Function

Measurement
& Evaluation

Talent Strategy
& Management

Training
Delivery &
Facilitation

Generative Al, Micro Learning, LMS,
VR

Learning Ecosystem, Learning
Engineering, Strategic Alignment,
HPT, DEI, Data Analysis

ROI, Crowdsourcing, Measurement

DEIA(Diversity, Equity, Inclusion,
Accessibility), Change Management,
Micro-mentoring, Mental Health,
Psychological Safety

Psychological Safety, DEI,
Virtual Facilitation
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Al in HRD

Future Readiness: Harness Al to Transform Your Learning Ecosystem

We’'re in the middle of the next digital paradigm shift.
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Al in HRD

Learning Technologies: Emerging Corporate Learning Trends With the Development of Generative Al

Face to Face

E-learning

Online Learning

Digital Learning

face-to-face
lterate on Physical Copies

Physical
Individual

Manual

a local area network
Easy to lterate

Digital
Individual

Manual

an internet platform
Instant Collaboration

Digital
Collaborative

Manual
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1950s 1960s-1980s 1990s - 2010s 2020s + Beyond
Months Weeks Days > Minutes
| Whiteboard and Learning in Learning on Al-driven learning

Prompts with Text
Digital
Collaborative

Automated

Digital Transformation
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Al in HRD

Learning Technologies: Emerging Corporate Learning Trends With the Development of Generative Al
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Midjourney Image Generation
ChatGPT Chatbot
GPT-4 Chatbot
Vertical Al =& A
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ChatGPT Sprints to One Million Users

Time it took for selected online services to reach one million users

Lounched

Twitter 2006

2 yeqars

Foursquare**™* 2009 _ 13 months
Facebook 2004 _ 10 months
Dropbox 2008 - 7/ months

Spotify 2008 - 5 months

Instagram™** 2010 . 2.5 months

ChatGPT 2022 | 5 days

*ane million backers **one million nights booked ***ane million downloads
Source: Company announcements via Business Insider,Linked In
https:{fwww digitalinformationworld_com,/2023,/01/chot-gpt-achieved-ane-million-users-in.htmi
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Employees want Al at
work—and they won't wait
for companies to catch up.

| 75% = 120

>
i
Pl
1o

O|lE & 46%+= %2
67/1E O|Lf AIE &HE

46%

57| AR S

AN O

| AIE 288 FHO| 9l

Respondents across regions, industries, and seniority levels say they are

already using generative Al tools.

Reported exposure to generative Al tools, % of respondents

By office location azia—racitic [ IEEEE
Developing markets “_
zurone (TSI I N
Greater China “m_
Morth America n_
By industry Advanced industries E_
Business, legal, and professional services —_
Consumer goodsretail -— 40
Energy and materials B_
Financial services [ ENINEE DEE
Healthcare, pharma, and medical products nm_
Technalogy, media, and telecom [ IETININGEREE D

By job title C-suite exccutives |ETINNEECEN SN
Senior managers 14 _
Midlevel managers n_
By age Bornin 19564 or earier [|EI INNEE DG

eorn 1965-20 [N DEE
Born 195106 [ IECN I
ven (I IR G
women | SN NI SN

By gender identity

Z£7X:2024 Work Trend Index on the state of Al at work (by Microsoft and LinkedIn); The State of Al in 2023: Generative Al's Breakout Year (by McKinsey)

48
368
47
41

50

4
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W Bl Al in HRD
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For employees, Al

raises the bar and breaks
the career ceiling.

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-
work-is-here-now-comes-the-hard-part

“Al Literacy” is the ability of an individual to understand and apply Al
to solve key issues in the workplace.
Increasing the “Al Literacy” level of talent allows them to perform
better at work, and increase organizational productivity by
leveraging Al.
AIO]| TSt O3 2 X
AI0f Ciok 7|2 7, 2SR, otAIE,
AETRI7|E8 BHOR ALY + U 5

Attitude

Open Mindset: Embrace Al, learn and explore new tech.
Self-Iteration: Adapt to evolving Al, embrace change.

Innovation Awareness: Apply Al to solve problems,
explore new methods.

Prompt Optimization: Enhance Al interaction Knowledge

with high-quality prompts.

Critical Evaluation: Evaluate the information K
and advice provided by Al, identifying possible
biases, errors or inaccurate outputs.

Information Synthesis: Combine Al insights
with other sources for comprehensive
decision-making.

Al Fundamentals: Understand the basic concepts,
history, future trends, and applications of Al

Prompt Engineering: Optimize LLM's performance with
prompt optimization.

LLM Based Tools: Understand and apply various LLM
tools effectively.

Real-world Use Cases: Learn how Al is solving
real-world problems in various industries.

Learning Technologies: Emerging Corporate Learning Trends With the Development of Generative Al
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The rise of the Al power
user—and what they
reveal about the future.

= Al IR A= YRE S8 [ AIE MO OfF 3-43| 223
O|2 QI8 StF 30& 0|4 AlZt HO| 7ts

= Al IFY 7 M= AIZE 201K = HFEE 22|5H7] &A 2= FH(92%),
HolHZ ZTAZ|1(92%), 2% Lo B = UZE TFH((93%),
S7|2071 £E[0(91%), €= O S7|A SH=Cr2 SE(91%).

The Power User Payoff of Al at Work

Power users are reshaping the workday and reaping the benefits.

@ "

Skeptics Novices Explorers Power users [ AI El—_ol__l _Pr X—I 9_' %% I:I;I-I]
How | use Al o "
- A O mZoEE 35t A St
. //// When | don't get the response | want from the first prompt, | try again HET'__ —Be—= = —_I-L |-_I_ |E -
| use Al to get ready for the following workday _ Algl |:|.OO|:'C',I'_|. A'.% I:IO|- I:ILI % Io-| 7| &II 9; AEI '('pél
| start my day using Al
| research and try new prompts - X_Il'%% Al X_I|"6|.7| II_'i O-”
I regularly share my prompts / top tips on Al usage with my co-workers
o =< A o =
I regularly experiment with different ways of using Al "/A\I 7|' Ol OEI = EQ"E T 9}'\57”-7" El’—_ll— IEI ey

I' make it a priority to learn how to use Al effectively

| ask co-workers what prompts they find most useful

Before starting a task, | ask myself, “could Al help me with this?"

////

25% 50% 75% 100%

=KX https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part
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Learning Technologies: Emerging Corporate Learning Trends With the Development of Generative Al

MIT research demonstration: Al application on writing tasks

After using ChatGPT, the time taken on task drops by 10 mins (37%), and the
average grades increase by 0.45 standard deviations.

GPT has narrowed the differences between individuals.
Whitney Zhang Shakked Noy

PhD PhD

A | (a) Time Taken Decreases (b) Average Grades Increase
35 ] 5.2
: Treatment Effect: -0.83 SDs —a— Treated Treatment Effect: 0.45 SDs
- = 95% Cl: [0.63.-1.03] ——5-- Control 95%Cl: [0.27, 0.63]
i " : -‘%
: S 30+ 4.8+
| AMACHINE- < T ———
* INTELLIGENT = \ -
| @ AN g
- 25 \\ 9 44
= . @
g =] . =
@
g \\ -
g 2 N - BNkl S
& AN
3 —— Treated N
154 ~—£-- Control 3.6
Pre—Tre-étment Post—Treétment Pr&Treétment Post—Tre:latment

© 2014-2024 UMU Technology Co. Ltd All Rights Reserved UMU Confidential E
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Al in HRD

Preparedness for generative Al

Technology infrastructure I 17%

Strategy

Talent

28%

Figure 7

= =0fe| =0l MZE71=0| E0OtLt 7)H019;l THIEZY A=l 2 E
MEF 20k A4 A0 Ciot =HIE7 =

IM—

Respondents claimed the highest levels of
, while feeling far less prepared in risk and ta!ent

38% 30% 10%
41% 26% 8% . Not prepared
Slightly prepared
34% 18% 7% Moderately prepared
Highly prepared
37% 17% 5%

Very highly prepared




Al in HRD

Future Readiness: Harness Al to Transform Your Learning Ecosystem

This is a popular refrain on how Al will
impact the workplace experience.

Al will not take your job. Someone using Al will. ==> Al will not take your job. Segmesnctusing Al wilhe

It's

5 change how
Work 9¢ts dop,,

AlE S0 &S W OEX| B LT AlE SO A Wi SX| B LT
AIS g80ts Tt/ File 2= 7t A YLICE ZX0|AIE 85 &
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Al in HRD

Future Readiness: Harness Al to Transform Your Learning Ecosystem

How can we prepare for the
impact of digital transformation

in the workplace? L&D must understand how the

ORGANIZATION WORK is changing so we can
determine how to best support it.

L&D must adapt our TOOLS,
SYSTEMS and PROCESSES to fit

this new version of work.

L&D pros must develop the
MINDSET and SKILLS needed to

enable this learning ecosystem.

HRD M =27t=2
» ZEO| 20| O{E A BHZ}St=X| O|fist 1 O| & K| A3 OfF B
= 0|2t ME2 0| MetSIEE £, A|AR IR MAE Z-G|0F T
= O|2{3t Sh5 MENA 7} 7t Sl E O ERI A S 7| OF &
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Al in HRD

Future Readiness: Harness Al to Transform Your Learning Ecosystem

How fast will this transformation happen?

Templated digital content
HESHE CIX 8 2H=

Voice-over audio

HISAIH 10| HY
Assessment questions
HIotE=E

Text-based messages
HAE J|8HOMX|
General illustrations
ELIESEel)

Captions

M (HYx, U EMAIEM)
Content Summaries
ZH= Qof

Automated nudges
AtES2tE HA|

RN N N N N N NN

T 2024 | earnGenk | Al Riehts Recereed

HO|A RH(%S FIZ 22X 2 20| THY
Informal language translation

Al becomes table stakes

AIZ} 7|28 70| &

SMEs become creators
HE8XE7t=0| 2|00l 7t &
Translation gets formal

Halo| 343t E

Multimodal goes mainstream
HE|ZEO| FH/I}L E

More admin gets automated
o B2 el gF7t Ats2t &

DAs become more common
K £ (Digital Assistant)O| & Y4t} &
Search returns answers

AMSIE Med HE S MS

Text-to-insights start to
replace ad hoc reporting

o o 0
7lgEA EHg 2

Learning tech is integrated
with Operations

S HIAEZAI RGN S &
Digital creation is
transformed

CIXE 2Eo| et
Personalization is the norm
JHQIz7t mEO| E

Nudges become the
standard training tactic
RA7tEE 2H H&0| &
Learning impact is clear and
measurable

ofE 27 &5t SIS

25



W Bl Al in HRD

Future Readiness: Innovate or Die: Harnessing Generative Al for Maximum Impact

Benefits of Al in ID

AIE 2800 nadAXE2 HS 20HH0| D 00| 1 7 Qlste ot B s S0 = US

Ho

Efficiency Personalization Data-driven insights

Al can automate mundane tasks like Al can tailor learning experiences to Al can analyze learning data to provide

content tagging and met a generation individual learners' needs and preferences insights into learner behavic

allowing instructional d

1ers to focus on through adaptive learning pathways. performance to optimize course design

higher value work.

Challenges of Al in ID

A7t =t2{et 0|2 S &1 X| 2 [0 Ciet £ 50| EAotH Fehdur g 2| Xl £ 50| 11215 0{of ohrt

—

Upfront costs Need for human oversight Data privacy concerns
Purchasing and integrating Al into the Al tools still require supervision from Using Al may raise questions around how
design process requires significant upfront instructional designers to ensure quality. user data is collected, stored and used

investrnent of time and budget



W Bl Al in HRD

Future Readiness: Innovate or Die: Harnessing Generative Al for Maximum Impact

ADDIE Model

Analysis Development Implementation Evaluation

Identify the learning Outline how the Create and produce Deploy and deliver the

problem, the target learning content will _he act ual learning learning solution to effectiveness of the

audience, the learners' he developed ana content and materials the target learners rning solution and
ds, the goals, and delivered, the learning and Tr en reviewing through instructor-led ga f er feedback to

the available objectives and refining training, eLearning, or determine impact and

blended learning required revisions or

t
t

im provements

stextol R TS dolEE £Mstn  AEORRE AEFC] A AARBH Y A A GofE
morst| s ClojE  BHXESMMiE YO BHASXSOR  WSHHSFUIMs B0 saRiol 4uiE
+UGEMSRIES  SUSPEASBE MRS AN SHAIA 7| 7] 98 A
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Training Delivery & Facilitation: Enhancing ILTs with an Al Facilitator’s Assistant

How are
people using
Al in

learning design?

Dr. Philippa Hardman ran 150 interviews with
junior, senior and mid-career instructional
designers from the around the world. The
primary use case of Al in instructional design
continues to be content creation

Source: Dr Phil's Newsletter, Powered by
DOMS™ Al

VIDEO CREATION

Generate images or videos from text
descriptions

CONTENT DRAFTING

Generate ideas, help draft content,
and even summarize lengthy
discussions

ASSESSMENT AND EVALUATION

Evaluate meeting effectiveness, identifying
areas for improvement. Create quizzes and
knowledge checks

OPERATIONAL SUPPORT

Streamline preparation by generating
agendas, email drafts, and meeting
outlines. Brainstorm activity ideas,
challenge statements




Al in HRD

Training Delivery & Facilitation: Enhancing ILTs with an Al Facilitator’s Assistant

Create learning
videos from text

D Turn your PDFs and PPTs into videos

% Get going quickly with templates optimized for learner experience

) Designed for Scenario-Based Learning

Get started — = J
e e A0

p @ Pick your perfect
| ’ g Al presenter

Lbééﬁzeln
Four Clicks

Ayesha
Hamilton @ Auto-translate your whole video with the touch of a button

Ryan

@, Change accents and clothing

¢/> Embedded videos always up-to-date

Get started

"Colossyan's automated translation

changes the game"




W Bl Al in HRD

Training Delivery & Facilitation: Enhancing ILTs with an Al Facilitator’s Assistant

0 Enhancing ILTs with an Al Facilitators Assistant Nyla Spooner

atdpZl

Let's use CRatGPT+ Colossyan
to create an instruction video
for the ice-breaker.

= & Yoilube -F

create an icebreaker activity for a group of 50 participants in a sustainability training that takes 20
minutes or less.

@ ChatGPT

Title: Sustanability Scavenger Hunt

Objective:

To engage participants in a fun and interactive icebreaker activity that introduces them to the

concept of sustainability and encourages teamwork and creativity.
Matenals Needed:

* Printed list of sustainability-related items or tasks
* Pens or pencils for each participant

* Timer or stopwatch

Instructions:

Divide the participants into smaller groups of 5-7 people each. Aim for an equal distribution of
participants with diverse backgrounds and experiences.
Prowide each group with a printed hist of sustainability-related items or tasks. These could include
things like:

* Find something recyclable.

* Identify a renewable energy source in the vicinity

* Locale a reusable item

Take a photo of something that re istainable transportation.

Discover a way to reduce water usage.

4 4 You
now based on this output, create a short video script explaining the instructions for the activity.
the video will feature a female Al avatar. the video should be 1 minutes or less. use a cheeky,
cunous, playful tone of voice. »

@ ChatGPT

[Video or~~= with a female Al avatar appearing on the screen, smiling cheerfully
”»

Avalar

ilitators Assistant Nyla Spooner 0

P o) 24137433
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Learning Technologies: Be an Superhero with these tools

Artificial Intelligence
Tool Landscape

= B & i 81 !

Chatbot Image Video Audio Presentation More
« ChatGPT * MidJourney » Synthesia - Wellsaidlabs - Copilot » AlReady for
« CoPilot * RunwayML * Vyond  Tllabs e elLearning
« Gemini - Canva « Runwayml| « Play.ht « Canva ’ E;C;':gcu”em
« Claude » Skybox * Pika * Soundraw * ChatGPT
* Perplexity - Firefly « HeyGen

* Dall-E




Al in HRD

Al 28 Aty

Al can simulate real conversational scenarios for
human-machine interactions, providing real-time
feedback based on employee performance.

Instant and personalized feedback
Unbiased feedback enhance the reliability and
validity of feedback

Al-based skill training makes targeted improvement

Feedback

Practice Simulations for Real-Time Feedback
What Would You Say fo Lilly?

Building
agility

.

[ o } :
I ' | Your Skl Where Y
3 - .
_ \
'

|~ S| ~—— P

o

Sales Management

RN
Growing
into a leader %ﬂ - r“'jm
]

A

<

https://www.skillgym.com/




AtZ]7]& A AR O|2 (Sociotechnical System Theory)

7= AL
Technology Subsystem

. EX2 7l AIAHIL AL AAHO)
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Skill-based HRD

=
= 24X} 43%+& 0|0] skill gap= d&st oM,

44%+= 53 O|LY skill gapO| G|ZF=ICtD S

Respondents expect to see skill gaps as market and technology trends alter
organizations’ talent needs.

When skill gaps are expected to occur within organizations, % of respondents’

Currently experiencing In next In next In next Mone in next
skill gaps 2 years 3-5 years 6—10 years 10 years

| Don't
I N R -

McKinsey 2020H 28 N=1,216

https://www.mckinsey.com/business-functions/organization/our-insights/beyond-hiring-how-companies-are-reskilling-to-address-talent-gaps
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TEAS2 g2 38 AIZ Q5 FdR 7t [aE A2 = o &(4d3%)5t 2,
2| 2 Z(reskil) O] ERot X 22| H[E0] 20% 0| 0|2t SE et 2 20| 38%
Survey respondents expect Al to meaningfully change their
organizations’ workforces.

Expectations about the impact of Al adoption on organizations’ workforces, next 3 years,
% of respondents’

Change in number of employees Share of employees expected to be reskill
Don't know 12 Don't know 8 ~N
Increase by >20% SN
Increase by 11-20% 4
Increase by 3—-10% a8 > 3 8%
»20%
Little or no change J
[decrease or increase by S2%) £l
T-20%; 18
Decreasa by 3—10% F—100% 17
% <
43%
Decreases by 11-20% 10
=5% 20
\ Decrease by >20% n

The State of Al in 2023: Generative Al's Breakout Year (by McKinsey)

36
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A Skill-based HRD

Future Readiness: Delivering Value through Skill-focused Learning

SKILLS vs. COMPETENCIES i% BUILDING A BETTER SKILL PYRAMID

Skills and competencies are just two ways of talking about ability, right? Not exactly. Competencies
tend to be limited to individual behaviors in particular roles. Skills are better for transformation \
and agility; they’re quantifiable, standardized, and create a structure for internal mobility. Competency to Skills =

&3 degreed.

Budgeting

] 4 1 e " o J
. Skills . Competencies Business Carptiee A corpstie
7 _l ---------------------- g N R e Pt e s Acumen" Strategy y Analysis
|} Z 1 \ /\
: Based on expertise : Based on behavior
g CINVERALmEAning 1 Contextual meaning s, N N
: Transferable across roles : Aspirational within a given role
1 Tracking inputs that lead to specific b Mikii :
. g together knowledge, skills, A|-OI=|'|7I-7I- AtZtg| zZH 0O E|
; business outcomes | actions, and attitudes = O th2kel, a2 oA &,
24, M2, 0 g WY,
- W20 7|8t - Hsof 7|6 NZEN S
- BHEH ol0|2 I - 2 ojo|2 I |
N L ~ o151 L Job Role Capabilities  Skills
= JZHTHO| 7ts = FOIT A W SH XA
» SEHZEHA ZANE We = XA A4 AT Bl Y
input =%

ielel og SE0| 29

ShLto| 93 BHEOj

In the HRMS In the Work In Everyday Use Under the Covers

https://blog.degreed.com/shift-from-competency-model-to-skills-5-steps/ https://joshbersin.com/2021/08/eight-learnings-about-jobs-skills-and-org-design-and-the-apple-genius-bar/
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Nontech workers who enter the field broaden their technical skills with

every move.

Analytics

Programming selected career path

Statistics

Visualization First job:

Machine Learning Customer service rep

Communication
Calculus & Algebra ...

Data Munging %..

10 current skills

* Data storage

= |T and office technology
* Customer experience

* Data communication standards
= Soft skills

* CRM tools

* Sales skills

* Communication

* Tima managemeant

* Documentation

N

Data Science Team (collaboration across the globe)

Illlustrated example of number and types of skills developed for

Second job:
Tech support specialist

.‘.o.
([ Oe®
il
Cog®

Skils go @
latent

4 new skills

+ Technical data analysis
+ Data management

+ Technical support

* [T framework

2 latent skills
+ Data storage
* Sales skills

AT7% skill distance' vs first job
43% increase in salary

Overcoming the fear factor in hiring tech talent | McKinse

Scale indicates illustrated amount
of specialization for role

Third job:
Information security analyst

3 new skills
Metwork security
Risk management framework
Regulations

5 additional latent skills

* Customer experience

* Data communication standards
* Soft skills

* CRM tools

* Time management

53% skill distance’ vs second job
51% increase in salary

: well as 201819 job



https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/overcoming-the-fear-factor-in-hiring-tech-talent

Skill-based HRD

Future Readiness: Delivering Value through Skill-focused Learning

N

e H— “AZ 7|9k =X (Skill-First Organization or Skill-Based

is an organization moving toward

skills as being the organizing unit . . (@] o| = | -

for its workforce. Organlzatlon): _;F_I—! O|_| l:I=:|| ;Lg 7|% El_l'-rl = ﬁ%i Io-lgl Ol‘__'|_
It leverages skills data to inform talent " I | o

and management practices and uses o - XX AZIS Olgd O A = Sk

skills insights to decide workforce e (JO:' Ol‘ — L — 2= I_I _:ll _Illl- El ] el C;l IjH xl o O“ 2EI- o

capabilities, development needs, and
deployment options.

S

HRDEAM = X4 7|8 st50|M 2F 7|8 stE 2 2 TS| Of St
A% 7|8 =Ae 2 Lot 7|05 oF &
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kill-based HRD

- Defined by Deloitte

7|=H AZ(Hard skills/Technical skills, ex. 2, HIO|E &4, 2|A|); 217H AZ(Human capabilities,
Human skills, ex. B|ZH& At ZHY X|5); kS ﬁy'(PotentlaI skills, ex. O|2i2] 522 O|0{& =
Ole R A, 5wl OIF 7|g HehE 72

2T A48 2EALE Jet 7|z, SedM, €8, 571, gF LEE U2k, 87 S
EtQILN Xt Rtz 7H2ls SHH2E B

o

S0l

7 —

https://www2.deloitte.com/content/dam/insights/articles/us175310_consulting-the-skills-based-org-report/DI_The-skills-based-organization-report.pdf

~ Defined by Fast Campus

Technical Skill: £73 % £ & ¥st= G
Dost ME 7(|M-|f 7|=& 2|05
LSt= Hard Skilldh fALeH 7HE
Workplace Skill: 2|At2& AF, A[ZF 2
24, de 22 5 Y ER

A2t Ef == 2[0[3t Soft Skilld} At

DX Essential Skill: C|X|& ™2 A|L{0| 2ot
S Al DEoIEF o|n|
1O OO 1o —

E
r[ot
of

=5 p2|

https://b2b.fastcampus.co.kr/resource_insight_skillsbasedorgl J
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Future Readiness: Digital Credentials: The New Currency in Skills-based Hiring and Development

Or0|3 2 X} Z (Micro-credential)

« LC|X|E XA S (Digital credential), C|X| & B4 X|(Digital badge), =2t2! &3 (Online certificate), Lt'= E|12|(Nano-dgree)

o CHY|7HO| St ZdE o2 Ch b HO BEX| T of?| HCh= M2 IPEe 2 O|F 0l XHEE A x

o YA AEO| @5= EF-T 7|=2 T2 HIZ2 = YEFE A0 LXE F2 Z2OYMOE x| 0|7 Cfst EHE
(BtAF 22| 120 &t vs. MC 203t )

Global trends in education are shifting
toward microcredentials & badges

European Education Area

Quality education and training for all

A European approach to micro-credentials

University World News

Small But Mighty: Why Micro-
Credentials Are Huge For The
Future Of Work

Mark C. Pa

THE GLOBAL WINDOW ON HIGHER EDUCATION

Global Edition

Flexible, inclusive learning opportunities

Africa Edition  Asia Hub  SDGs Hub  Trar

wsformative Leadership  Specis

The Digital Badges market is projected to experience
growth in the forecast period of 2023 to 2030, as shown by
new trend analysis and competition tracking, with a CAGR
of 12.7%.

Image: iStock

Join us on Facehook
Follow us on Twitter

9
Findings - Badge Count 2022 (1edtech.org)

( ' ’ pur secret fo
of work.
GLOBAL

Microcredentials: A new J
category of education is rlsmg

jandro Ci o, Sean Gallagh
Holly Zanville 05 July 2022

At the core of the traditional higher education system is a degree.
However, over the past decade, enrolment in four-vear degree
programmes has steadily declined in the United States and, more
recently, this trend has spilled over into emerging markets.

» Hanne § iro and

udemy


https://content.1edtech.org/badge-count-2022/findings

based HRD

Future Readiness: Digital Credentials: The New Currency in Skills-based Hiring and Development

Open Badge: C|X|EH{X| I X &®F 7|22 1EDTECHO|A Hot &

Welo| ERot AZ = BiX|Z 7HAIRL

The Open Badge Standard

—

Digital emblemwhich
provides timely symbol of
skills and achievements

Contains metadata with
skills tags and
accomplishments

Provides a progression
pathto advance
commitment

Analytics provide insight
into how a program is
performing

Easy toshare in social
media: Linkedln, Twitter,
FB, blogs

Tethered to badge issuer
to validate and verify

— Earner Profile
Data and Information Inside et o
STORAGE STORAGE

Date Issued

Object

Block

SPECIALIZED SPECIALIZED

vv

Earning Criteria

K-McoC xcoursera

Verification CIXIE! HHX] 2= ZZ1 01
Endorsement [ a4 ]

&R EED
= S
—
i

SRS 22 33t
AUBX|EC| HA A0 2RI ol 7|
AYD2IE, o2, SOURE UK 25 Y
el Y QB XS0l chEt P RI0| UX|2 AHBSH=

21 oHg ot bt R

Timely | Verifiable | Portable | Discoverable | Differentiating Clyet 88 42 3y

Myt




Microlearning is...

e Generally digital
e Any delivery technology
e Short in duration

e May stand alone, or support

macro instruction

15 cec. to 5 wun.

Formal learning: up to 8 min. </

PERFORMANCE

kill-based HRD

Instructional Design: 20 Ways to Use Microlearning—and Design Tips for Success

My Definition

Microlearning is content that is
purposely shortened to enable
the learner to fit learning within
their work and personal lives.

/> {/,b to 10 wun.

PREPARATION
B

\,

PREWORK

FOLLOW-UP

SUPPORT

USES OF
MICROLEARNING

ONINYVY3IT
lsoos

SHORT-FORM
LEARNING

ReQ

[ ]
STANDALONE

\> Informal learning: 4 min.

Torgerson, C. &lannone, S. (2020). What Works in Talent Development: Designing Microlearning. Alexandria, VA: ATD Press.

[alo|a 2 2{'dQ

o oy e
=
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B 1%
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Instructional Design: 20 Ways to Use Microlearning—and Design Tips for Success

FORMATS OF
MICROLEARNING

TEXT-BASED PODCAST
RESOURCE \(
eLEARNING INFOGRAPHIC And & lot of other
VIDEO el
emerging. technologies!
. Podcast /
Text-based Infographic eLearning Video Other Tech
E> Overview document B List @ Animation 5 Interview 25 Interview
EY% How-to guide = Timeline Scenario {5 Live action [&] Expert talk
Article E% How-to guide (& Drag and drop «® Animation (£) Chatbot
:= Checklist s Flowchart Multiple choice gﬁ_;] Screencast @ AR/VR
£y Email [ Comparison Game % Simulation
83 Text message &% Hierarchical ;& Roleplay

> Chart
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Instructional Design: Design Personal Learning Journeys at Scale for Incredible Results

o5 0 ™ (Learning Journey)

23)du ohSAte| 3 HotE X[ 57| flet @He| 5™
. &&2 formal learning( 2E|—°I/ Z 2} Q) informal learnings & & 0t0] ShE A0 Al [ X3t & BhEd £F M HS

- Practice x Application x Follow up cycle

Pre Month 1 Month 2 Month 3 Post

( mobuLe 1 Y moouLe2 ) mopuLes | ™°¢*

] /,—-— —--.\ I./_..—— —-.\\ )
Assessment Prelsentation
Goal Setting s\_____/e Challenge Activity \--——-/t

Input |nput Input Input

Practice Practice Practice Practice

On the job [ f
Application

Support Coaching Coaching Coaching
\ I\ J
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Instructional Design: Design Personal Learning Journeys at Scale for Incredible Results

Learning Journey Platform 2 At (22 EHE|H |§74)

Yoshihara : 8 E#Global
U—5—ERE

6. Case Study
Program

— 2 MODULE1:
Communication
Techniques & Logical

Communication

Communication
Technigues
Logical
Communication

7 3A7
¢ Session 1A:

CommTech & Logic

Monthly
modules

Session 1A

o
Details 1

12 3814
¢ Session1B:

CommTech & Logic

Session 1B

Details o

3518
Session 1C
CommTech & Logic

Session 1C

(m*
Details ' 1

Communication Techniques

Communication Techniques are simple set of rules that are particular to
speaking English. They enable you to participate quickly and to grasp
th nversation topics well so that you can stay invelved and put your

point across, The video below explains how to use the technigues

oMM UNIEATION
LECHNIOES]
2 EGET

1.1 beg yn
2. Excuse

3. Pardon me ...
4. I'm sorry to interrupt ...
5. Sorry, but ...

In the video below, we see two people talking. The topic of the
conversation isn't important but the process is. To make sure there is a
goad conelusion to the meeting, the Japanese participant is using all
the Communication Technigues she has learned to make sure she can
understand well. Let's see how she does it

PR

Task

Watched Videos
Due: 2 Mo

3 Button

Content Library Existing Materials ~ Expert Colleagues
+ Input
o T e ' Books Summaries Training Materials
5 - Executive ﬂ
! Book Summaries® §
I THE LEADER
| —
' 3 Il_'] l_Rl 2
Instructor’s feedback |
i Al-based feedback
Your Rehearsal Report (Preview) = o po

1:42
Stmespent  sidos rohearsed our pace s fust rght Keep it upl
Fillers

Your average pace over time

© Fartassl You dant say oo many
b words s your spoech!

Loarm More

Repetitive Langusge
Ty using synonyms 1o avoid

cupetion. Beiow are the repested werds
om your reherssi

Laam More

Low phch varstion wil mskn your
auderce oae rierest, Try cressig he
tons for your key parts.

Loarn More

Originaiity

(@ You svoised reacing it sk
Thwrs good for kearg the sudkera
engoged w your meszage
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DEI in HRD

Equality is everyone
getting a pair of shoes.

Diversity is everyone
getting a different type
of shoe.

Equity is everyone
getting a pair of shoes
that Fits.

Acceptance is everyone
understanding we all wear
different kinds of shoes.

: Belonging is wearing
_++.. the shoes you want without
— fear of judgement.

" S (Equality)

HE A0l ME o 2 E e A

CI2F/d (Diversity)
SE MEO| CHE R = = A

A E/d (Equity)

= AFEO| AAOfA S= S e A

+8/d(Acceptance)

BE A0l CHE S e AS Ofdldts A

l

2 =7t (Belonging)
T RIokA| 1
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Instructional Design: Move Beyond Accessibility with Universal Design for Learning

DEIA (Diversity, Equity, Inclusion, Accessibility)

Possible Learning Challenges

Sensory Mobility Non-Apparent

Low Literacy Digital Literacy Language/Culture
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Sales Enablement: The Secret Sauce Most Sales Training Omits: Creating Prospect Belonging

Aging Globally
Hispanic/Latinx 19%, 25% in 25 years
W h oB uyers Are 20%+ disabled (underreported)
Ha S 22% Gen Z LGBTQ+, 29% Gen Z women LGBTQ+
76% of nonbinary adults between 19-30 years old
Changed
13% immigrants

15-20% neurodivergent

Multiracial: 33.8M 2022 (+276%)

23% mental health issues, led by anxiety & depression

Inclusion & belonging

Better prospect experience

More SALES!
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Sales Enablement: The Secret Sauce Most Sales Training Omits: Creating Prospect Belonging

Before the Meeting Meetings

Is there anything | should know, or that | can do in advance of our
meeting to make it accessible and inclusive for you?

When 5|00f & ofSt & Y= = KX

Time of day accommodates the schedule of caregivers — avoid early

mornings and late afternoons whenever possible
Where Hel Avg2 1
Facilities and tech are accessible for people with a range of disabilities, .-J
both visible and invisible ‘
-
How ZOE 22{5t0f Ha A2 X|H

Pay attention to ‘banter’ and language used. Keep it inclusive.

Question:

Inclusive Behaviors S5 S 010 AFZ 0| B2l When will you introduce
the concept of creating an
inclusive sales meeting
environment into your
ArCHOl CHo EHARK] 2 A training?

Don’t make assumptions about who your prospect is. You don’t know
anything about who they are until they tell you
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Leadership & Management Development: 5 Key Principles of Leadership to Change Your Life

r1ot

Hxd= #

ok

Key Principles 2759l 2
Creating a More Human Workplace

& V9 & Q

=3 SH &0 ST
Esteem Empathy Involvement Share
. . . .
Respect Understanding Commitment Trust
Great Leadership Is Inclusive Leadership
30 M @TacyByham @ddiworld EDevelopment Dimensions International, Inc., 2024. All rights reserved

x

=
—|—_9_ —

[0

x| &
Support

DDI
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Leadership & Management Development: 4 Simple Tips to Build a Culture of Psychological Safety

. Modern Leadership o
D E CLARITY A : AuTOoNOMY R RELATIONSHIPS E : EQUITY
getd = 2 EERSE!

Teams strategize
and set goals.

Leaders
create leaders.

People

over results.

Treat others the
way they want
to be treated.

THlo| ng 3t
= Qof mfet x| QS

Zg5}7|



https://haiilo.com/blog/psychological-safety/

W8 DEl in HRD

AM2|H o ZHo|2t TARI0| Of0|CIOIS AL B2 S WS I, B2 HF72IS R
ASZ S 1 0|2 Istol NYS WL 28 PotX @2 202k Ug, J2|1 2IZHE
SgoRRE M 2SS o)

Psychological safety is a
belief that one will not be
punished or humiliated with
ideas, questions, concerns, or
mistakes and that the team is
safe for interpersonal risk-taking.

Amy Edmondson
Professor of Leadership at Harvard Business School
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Alg|™ ot =™ E2SHEdmonson, 1999)

I
E

1. HolM 2=E ot ST LA 20[H 2= &S Ttrf.
2. Ho| FEAS2 EXLE Ol & M7IE & RACE.

3. THYASE Ch2CHs 0[R2 EHOIS UjA{5HX

QH=CH(- )

5.8 W EHE FHdES0H =85 280t= A2 O EX| BLh(- #Y)
6. HOIM Q=X o= 7119 =5 Ot 2| K| (=L,

7. G g, Arl o] ARt 7lEit WSOl Bt & &I

] —

. If you make a mistake on this team, it is often held against you.
. Members of this team are able to bring up problems and tough issues.

. People on this team sometimes reject others for being different.

. It is difficult to ask other members of this team for help.

1

2

3

4. It is safe to take a risk on this team

5

6. No one on this team would deliberately act in a way that undermines my efforts.
7

. Working with members of this team, my unique skills and talents are valued and utilized

Edmondson, A. (1999). Psychological safety and learning behavior in work teams. Administrative Science Quarterly, 44(2), 350-383.
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The current issue and full text anchive of this joumal & availlable on Emerald Insight at:
httpsiw ww.emerald.comfinsi ght/1093- 4537 him
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How does psychological safety
foster employee performance?
A serial multiple mediation of job
crafting and thriving
Jae Young Lee

Kookman University, Seoul, Repubkc of Korea

Abstract

Purpose — The purpose of this paper was o explore the undedying mechanism of the rebitionship between
paychologial safety and performance.

gn/methodol ogy/approach — Asenal multiple medation model that explains theimpaet of paychological
y on performamce vis job aafting md thriving at work was proposed and tested wing PROCESS maom
Model 6). Data were colkcted from 320 employess at three different large Korean crrmm)aucm-

Findings — The af this study foumd that job crafting and thriving at work s
reltiorshp betw yehological safety and performance. However, the direct of
om performanoe was fcmnd to be mmsigrifiant Put differently, psychologic d| -dft ty is anau d e
performance independent of the effe f job crafting and thriving at work.

Originalityfvalue — The present study theoretically contributes to psychological safety msearch by
proposing and testing a serial mediation mode] that explores the 11nd<:'| ng mechonism of the
betwen psychological safety and performance in detail Practiclly, t i
importanoe of ensuring a mychologically safe wodephice envirorment and encouragng employees” proactive
behaviors to entance their performance and abiity to thove at worke

Keywords Psychological safety, Performance, Job aafting, Thriving at work, Sedal multiple mediation
Paper type Research paper

In 2012, Google launched a project, code-named Project Anistotle, to discover the key elements of
highperforming teams. After scrufinizing data with the compamny's best statisticians,
organizational psychologists, engineers, and researchers, the project team found that
psychological safety was the most critical factar in shaping the company’s high-perfoming
teams (Duhigg, 2016).

Psychological safety refers to a shared belief or sense that one issafe, which enables teams
and individuals to take interpersonal risks without fear of negative ConseqUences, such as
punishment or rejection (Edmondson, 19599; Kaln, 19590). Psychological safety m the
workplace is significant to promote individual-level, team-level, or organizational-level
performance, not only at Google but also in many other contemporary cnmmmtkmw Thisis
because W hen emplovees :ne-l;hnhnlnmml.l\ safe, they share their opinians, give each other

= risks ideas mto practice, and take responsibility for

¥, Edmondson and Lei, 2014),

nd that psychologica pranotes positive outcanes, suchas
performance (Ander 20, Baer and Frese, 2003; Singh ef al, 20013), learnmg behavior
(Edmondson, 1999; Kostop ionelos, 2011), creativity (Chen ef al,, 2020; Hu ef al.,
rork behavior (Javed o al, 20019, and voice behavior (L n‘dnd Dahinten, 2021;
Wahmbwa and Schaubroeck, 2008; Zhang of al, 2020). Howev there has heen lLittle
exphnation of how psychologrical rimproves performance (eg Schaubroeck ef al, 2001),

their emrors ( Edmondse
Many researchers he

The authar would like to thank two anonymous reviewers and the editor for their helpful and valuable
comments.

- N N Y
Figare 2. P .
Serial multipl: 270" bys = D344 0,188 N By = 02T
mediation of job - ",
craftmgand thnvmgin ‘,/ - .
the relationship _— e
between psychological Faychological i o Performance
safety and Sufery n- S
performanoe with non- o = g
standardized values
MNote(s): **p < 0.01
Job crafting Thriving Performanoe dlﬂlﬂgl‘.ﬂl
b SE b B SR P b SR P ~.afetv and
Comstant 1933 0294 QU0 0019 0227 0952 1996 0199 Qud0 pEt’fﬂ rmance
Gender —. 064 0087 09 0084 0063 0188 0008 0056 0AT2
Age 0.7 0005 Q001 0004 0006 0195 0006 0003 Q013
Paychologil 0.270 0061 QU0 0346 e QUi [T 04 0151
Safety 105
Job Crafting 0582 0041 QUi 0046 QU0 —
Thriving 0049 Q000
F 10272 &RAIET X
dfl 3 4 5
d2 315 314 313 Table 3.
s i . 0.089 0530 0370 Regression results for
MNote(s): p <005, @ <001, p-<=000 the mediation model
95% CI
Path b SE i LL UL
R o . ; . Table 4.
Peychologicl Safety — Job Crafting — Performance 005 [T 006 il 008 Endivect efficts tased
Psycholomal Safety — Thriving — Parformunce T2 02 011 LiTVS] 0.14 an l'.'j.':l:lmh'ias
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ORGANIZATION DEVELOPMENT AND CULTURE

Are Learning Equity Issues
Affecting Your Company?

Rather than prioritizing skills gaps, first address
opportunity gaps.

https://www.td.org/magazines/td-magazine/are-learning-equity-issues-affecting-your-company
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